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INTRODUCTION 

People who work together in an organization have common beliefs, 

presumptions, values and norms that all form the culture of that organization. The 

interaction between culture and organization creates insights, energies and 

vitalities that occasionally find their place into the clarity and regularity of the 

organization. 

From the early 1980s to pursue management new theories and research, 

organizational culture is becoming increasingly important and is one of the major 

issues and focus of organization management. Demographers, sociologists, social 

psychologists, and economists have paid special attention to it. In this regard many 

theories have been expressed and several researches have been done in order to 

solve the management problems and issues1. 

Abstract: This study aimed to compare the organizational culture of special schools and regular 

schools in Bandar Abbas. The research is descriptive, causal –comparative type. The study sample 

is all teachers and principals who work at secondary schools in Bandar Abbas in the 2012-2013 

academic year. Research sample comprised 288 individuals who were selected by multi-stage 

stratified random sampling method. Data collection in this study was Denison Organizational 

Culture Inventory. In order to analyze the data collected from the survey questionnaire and from 

one group t test, independent t -test and two-way ANOVA using SPSS software program through 

simultaneous method were applied. The results showed that there is no difference between 

organizational culture (p=0.1) of special schools and regular schools as well as between 

organizational culture components (p>0.05) of regular and special schools. The results ultimately 

suggest that in organizing principals and teachers, their organizational indicators such as 

organizational culture is not significant and the effect of school type on organizational culture is 

not significant. 
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Organization is something more than the horizontal and vertical surfaces, 

units and hierarchy. An organization, as a person has personality. A personality 

that has features of flexibility, innovation conservatism and so on. Employees in 

the organization agree a particular pattern of behavior, and this is the 

organizational culture. Since any organization has its unique culture that shows 

people the way of understanding and meaning to events, organizational culture 

can be used as a powerful lever for guiding and strengthening the organizational 

behavior2. Regard to the purposes of Department of Education in Iran in special 

schools, this study also sought to compare the organizational culture of special 

schools and regular schools, because special schools require specific manpower 

with indicators of organizational efficiency. 

However, the development of an organization as a planned process is equal 

to the organizational culture changing. Regardless of organizational culture any 

changes and transformations in the organization is not effective. Finally, the 

achievement of organizational goals depends on factors such as organizational 

culture dominant in manpower. Therefore, in order to achieve the goals of the 

organization and to satisfy its members, the organization managers must 

understand the organizational culture, and be aware of how it affects the 

organization3. 

Various definitions of organizational culture are taken. Some know 

organizational culture as a belief system that is shared among the members; some 

of them know it as a series of shared values dominant correlated that can be 

transferred through the symbolic concepts such as stories, myths and mantra4. 

Some like Edgar Shine know culture as the pattern of basic assumptions that 

is created and discovered through the accumulation of the external adaptation 

difficulty and internal integration by a specific group5. 

MATERIALS AND METHOD 

This is a descriptive study of causal comparative method. The study sample 

includes 1,152 secondary school teachers of District 1 and 2 of Bandar Abbas 

Department of Education who are working in the 2012-2013 academic year. 

Cochran formula is used to determine the size of the sample and from the studied 

population 288 were selected through a multi-stage stratified random sampling 

method (according to Districts of Bandar Abbas Department of Education). A 

standard questionnaire of Denison (2000), which is comprised of 46 questions, was 

used for measuring organizational culture. 

To assess the validity of the research questionnaire, the questionnaire has 

been approved by supervisor and counselor, and furthermore, the opinion of 

experts, scholars, professors and professionals is also used and they confirmed it. 

For the calculation of the internal and external reliability of the organizational 

culture questionnaire, Cronbach's alpha was used. In order to determine the 

reliability of the questionnaire, it was distributed between 30 individuals 

experimentally. To assess reliability, Cronbach's alpha coefficient estimation 
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method was used. The Cronbach's alpha coefficients obtained for organizational 

culture is 0.94. Statistical methods used in this study included descriptive statistics 

(percentage, frequency, mean and standard deviation) and inferential statistics 

(one group t -test, independent t -test and two -way ANOVA). 

 

RESULTS  

This section discusses the results of the research questions, each question 

research results are as follows. 

 
Table 1 . Mean, standard deviation and standard error of the organizational culture of special 

schools 

Variable Mean Standard Deviation Standard error 

Organizational Culture 3.76 0.517 0.051 

Creativity and 

Innovation 

3.93 0.513 0.051 

Risk 3.38 0.665 0.066 

Attention to Detail 4.18 0.801 0.08 

Attention to Outcome 3.9 505 0.05 

Impact of Personnel 

Decisions Results 

3.71 0.714 0.071 

Attention to the Team 3.77 0.745 0.074 

Ambition and Fame-

Seeking 

3.7 0.755 0.075 

Persistence 3.64 0.877 0.087 

 

       The results of the above table shows that the mean of organizational culture 

of teachers in special schools is (3.76) and the mean of each of the components is 

as follows: creativity and innovation is (3.93), risk is (3.38), attention to detail is 

(4.18), attention to outcome is (3.9), the impact of personnel decisions results is 

(3.71), attention to the team is (3.77), ambition and fame-seeking is (3.7) 

persistence is (3.64). Status of the table shows the means are higher than average. 

One group t test was used to verify the obtained means are not caused by error 

and accident. 

 
Table 2. Results of one group t-test of organizational culture in special schools 

Variable t Freedom 

Degree 

p Mean 

Difference 

Organizational Culture 24.356 99 0.001 1.26 

Creativity and Innovation 28.004 99 0.001 1.436 

Risk 13.216 99 0.001 0.88 

Attention to Detail 33.513 99 0.001 1.686 

Attention to Outcome 27.703 99 0.001 1.401 

Impact of Personnel Decisions 

Results 

16.955 99 0.001 1.212 

Attention to the Team 17.055 99 0.001 1.271 

Ambition and Fame-Seeking 15.953 99 0.001 1.206 
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Persistence 13.025 99 0.001 1.143 

Criterion Score: 2.5 

        The above table regard to the one group t-test of appropriateness of 

organizational culture and its components in special schools shows that according 

to the criterion score of 2.5 out of 5 score and the amount of p =0.001 in each 

component have been reported appropriate with confidence of 99%. This means 

that at the status of organizational culture in special school is appropriate. 

2 - How is the status of the organizational culture of regular schools? 

To investigate this question, one group t-test is used. 

 
Table 3 . Mean, standard deviation and standard error of organizational culture of regular school 

Variable Mean Standard 

Deviation 

Standard error 

Organizational Culture 3.7 0.601 0.043 

Creativity and Innovation 3.85 0.661 0.048 

Risk 3.39 0.779 0.056 

Attention to Detail 4.06 0.048 0.076 

Attention to Outcome 3.85 0.636 0.046 

Impact of Personnel 

Decisions Results 

3.74 0.756 0.055 

Attention to the Team 3.74 0.808 0.058 

Ambition and Fame-

Seeking 

3.56 0.772 0.056 

Persistence 3.45 0.958 0.069 

 

       The results of the above table shows that the mean of organizational culture 

of teachers in regular schools is (3.7) and the mean of each of the components is 

as follows: creativity and innovation is (3.85), risk is (3.39), attention to detail is 

(4.06), attention to outcome is (3.85), the impact of personnel decisions results is 

(3.74), attention to the team is (3.74), ambition and fame-seeking is (3.56) 

persistence is (3.45). Status of the table shows the means are higher than average.  

 
Table 4. Results of one group t-test of organizational culture of special schools 

Variable t Freedom 

Degree 

p Mean Difference 

Organizational Culture 27.527 187 0.001 1.2 

Creativity and Innovation 28.008 187 0.001 1.35 

Risk 15.831 187 0.001 0.89 

Attention to Detail 33.573 187 0.001 1.56 

Attention to Outcome 29.212 187 0.001 1.35 

Impact of Personnel Decisions 

Results 

22.567 187 0.001 1.24 

Attention to the Team 21.066 187 0.001 1.24 

Ambition and Fame-Seeking 18.903 187 0.001 1.06 

Persistence 13.616 187 0.001 0.952 

Criterion Score: 2.5 
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       The above table regard to the one group t-test of appropriateness of 

organizational culture and its components in regular schools shows that according 

to the criterion score of 2.5 out of 5 score and the amount of p =0.001 in each 

component have been reported appropriate with confidence of 99%.  

3 – Is there any difference between the organizational culture of special schools 

and secondary regular schools? 

In order to test the hypothesis of the study t-test is used for independent groups. 

 

Table 5: Mean, standard deviation and standard error of organizational culture in 

studied sample based on special schools and regular schools 
Variable Mean Standard 

Deviation 

Standard error Variable 

Organizational 

Culture 

Regular Schools 3.20 0.673 0.049 

Special Schools 3.33 0.636 0.063 

       The above results indicate that the mean of organizational culture of teachers 

and principals of special schools is greater than the mean of organizational culture 

of teachers and principals of regular schools. This is so that the mean of 

organizational culture of teachers and principals of special schools is equal to 3.33 

and the mean of organizational culture of teachers and principals of regular 

schools is equal to 3.20. 

 
Table 6. Results of t-test for studied sample independent groups in special schools and regular 

schools 

Variable Status of 

Variances 

F p t df P 

Organizational 

Culture 

Equal Variances 0.26 0.6 -1.498 286 0.1 

Unequal 

Variances 

-01.524 212.278 0.1 

 

       T-test results in the above table shows that the amount of variance in 

organizational culture of teachers and principals, regard to the amount of 0.26, is 

equal. The results show that considering the amount of t =-1.498 and p =0.1, there 

is no significant difference between organizational culture of teachers and 

principals in special schools and regular schools and the research hypothesis is 

rejected. 

4– Is there any difference between the components of organizational culture of 

special schools and secondary regular schools? 

In order to test the hypothesis of the study t-test is used for independent groups  

 
Table 7 . Mean, standard deviation and standard error of organizational culture in the sample 

Variable Status of Schools Standard 

Deviation 

Standard 

error 

Variable 

Creativity and 

Innovation 

Regular Schools 4.32 0.667 0.048 

Special Schools 4.5 0.594 0.059 
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Risk Regular Schools 3.79 0.808 0.058 

Special Schools 3.78 0.746 0.074 

Attention to Detail 

 

Regular Schools 4.15 0.791 0.057 

Special Schools 4.24 0.637 0.063 

Attention to Outcome Regular Schools 4.25 0.698 0.05 

Special Schools 4.32 0.633 0.063 

Impact of Personnel 

Decisions Results 

 

Regular Schools 4.11 0.818 0.059 

Special Schools 4.07 0.794 0.079 

Attention to the Team Regular Schools 4.13 0.786 0.057 

Special Schools 4.19 0.761 0.076 

Ambition and Fame-

Seeking 

Regular Schools 3.93 0.834 0.06 

Special Schools 4.11 0.815 0.081 

Persistence Regular Schools 3.75 1.011 0.073 

Special Schools 3.9 0.915 0.091 

 

       The above table shows that the mean scores of special schools teachers and 

principals in components of innovation (5/4), attention to detail (24/4), attention to 

outcome (32/4), attention to the team (19/4), ambition (11/4) and persistence (9/3) 

is greater than the mean scores of regular schools teachers and principals, and in 

other components the mean scores of regular schools teachers and principals is 

greater than the mean scores of special schools teachers and principals. 

 
Table 8. Results of Manova test of components of organizational culture in special schools and 

regular schools 

Variable Sum of 

Squares 

Freedom 

Degree 

Mean of 

Squares 

F p 

Creativity and Innovation 0.478 1 0.478 1.268 0.2 

Risk 0.026 1 0.026 0.047 0.8 

Attention to Detail 0.929 1 0.929 0.987 0.3 

Attention to Outcome 0.128 1 0.128 0.362 0.5 

Impact of Personnel 

Decisions Results 

0.07 1 0.07 0.127 0.7 

Attention to the Team 0.055 1 0.055 0.089 0.7 

Ambition and Fame-

Seeking 

1.3 1 1.3 2.213 0.1 

Persistence 2.387 1 2.387 2.75 0.09 
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Manova test results in the above table shows that there is no significant 

difference between two groups of teachers and principals of special schools and 

regular schools in the components of the organizational culture, regard to p>0.05. 

 

DISCUSSION 

This study was setting to compare the organizational culture of teachers and 

principals of special schools and regular schools of Bandar Abbas. Results showed 

that there is no significant difference between organizational culture of teachers 

and principals of special schools and regular schools. Research findings in this area 

are consistent with the research results of Bayat6, Najjar7, Husseini8, Haji Babai9 

and Mirlotfi10. 

The research hypothesis was that the teachers and principals in special 

schools have more appropriate organizational culture than the teachers and 

principals in regular schools. It seems that there is no significant difference 

between organizational culture of special schools and regular schools, because the 

principals and teachers of schools in Bandar Abbas are offered the same programs 

and classes in-service and at the beginning of service. Also, the teachers and 

principals in their dividing are not evaluated in terms of to what extent they have 

the indices of management and organizational and job culture. 

 The research findings also suggest that there is no significant difference 

between the teachers and principals in special schools, and principals and teachers 

in regular schools in terms of innovation component. The research findings in this 

area are consistent with Bayat and Mirlotfi’s research results. Results of previous 

studies have shown that the closer is the culture of an organization to corporate 

culture, the higher is its creativity, and the closer is the culture of an organization 

to a culture of hierarchical organizational culture, the lower is its creativity10. 

Since in the division of principals and teachers, their organizational indicators 

are not investigated and impacted scientifically, it is recommended that the 

managers of education human resources arrange the organizational indicators 

related to teachers and principals’ job duties through scientific methods, and 

determine the status of each of the parties. 
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